David Steel’s
Fix or Fire ®
Speaking Series

The Care & Feeding of
Highly Aggressive Sales People
David’s signature keynote focuses on what your organization can do
right now to leap ahead of your competitors, in any economy.

This no holds barred approach will change the way you perceive
David Steel will change the way you perceive your organization your sales team and give you the tools you need to Fix or Fire® the
and how you approach the ”realm of the possible”. David’s
problem.
insightful learning sessions, masterful use of personal
anecdotes and real-world business examples promise an
Don't Open that Door
unforgettable professional experience. Attendees leave your
event armed with new ideas and actions they can implement
A successful sales appointment happens way before you open your
immediately to improve their sales effectiveness.
front door to leave. It requires Planning, Preparation and Practice.
We will pull back the curtain and learn the science behind the art of
The result is a methodology for creating and sustaining a
selling.
highly aggressive sales team.
Each lecture in the series is suitable as a stand-alone
presentation, and bookings are available for either ‘Whole
Series’ or individually. In addition, David can customize the
presentation to assist with meeting your organization’s specific
goals.

A Brand of One
You realize your sales team needs to start engaging customers and
prospects in a whole new way. Without a plan and a process they
will be spending too much time communicating with very few. They
need to become A Brand of One.

Speaking engagements can be delivered in various formats:
•Introductory Keynote Speech, customized for 60-90 minutes;
ideal as an opening for conferences and diverse audiences

Social Risk, Rewards

Social media continues to intrigue sales and marketing
organizations around the globe. While trying to engage customers
•Breakout Session or workshops, much more interactive and
and prospects with purpose these organizations often ponder if a
engaging, runs approximately 3-5 hours
return on investment is possible. The extents of social media’s
•Panel Participant, with opening remarks and interviews of the influence within these organizations that have sought to leverage
them for profit, have found it increasingly difficult to manage the
panelists
very communities they created.
•Live Webinar, with unlimited geographic reach, the ability to
create online interactivity, and digitally record for subsequent
viewing

The Steel Method, LLC.
a company that drives results

Critical Mass
Achieving Critical Social Media Mass is essential to realizing a return
on your investment. Your advisory is no longer your
competitors; it is the actual social media application and rules
created to limit your exposure.

Author, motivational speaker and sought-after
sales coach, David Steel is one of the nation’s
leading experts on Sales Motivation. Widely
recognized for his ability to energize sales teams
and drive revenue results, David works with
businesses and C-level executives on such
issues as hiring the right sales people,
compensation, goals and sales strategies.
David also teaches highly effective sales
management skills that fuel highly aggressive
sales teams.

“David gives you the unique opportunity to
finally understand and instill into your organization
the truths you may have read about in all the other
sales training and recruiting books sitting in
your library”
~Christopher Guerriero
Wisdom Books

The Steel Method hinges on three important
principles:

“David really hits the nail on the head of what is

1. Effective sales management is within
reach of all business organizations; an invisible
yet undeniably powerful force that steers and
motivates sales teams.

excited and producing numbers.”

2. All organizations have the ability to access
and develop great talent and achieve long-term
revenue goals.
3. When the Steel Method’s proven strategies
are followed, organizations realize sharp increases
in sales, reduced employee turnover and a
sales force that is keenly focused on selling.

What people are saying
about David Steel

required to keep great sales people motivated,

~Paul Errigo
CEO of AR Technologies

“David will give you a real insight into building and
maintaining a successful sales organization.”
~Robert Fazekas
President of Eastern Textiles

Partial Client List
Nimlok-NYC • Exhibition Sales • AR Technologies • GEN-RE
InfoStore • Rexel Corporation • Eastern Textiles

“David’s extensive successful experience with
growing high performance sales teams is

First Class Movers • Advanced Realty Group
Westchester Business Accelerator • Wisdom Books • OneLead

an invaluable tool for anyone driving top
line results. My recommendation is simple- see
him before your competitors do.”
~Kurt R Padavano RPA, CPM
COO-Advanced Realty Group, LLC
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Director of Sales
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